South Kesteven District Council
Trees & Woodland Strategy 2024 - 2034

Action Plan



3.1 Trees and Woodland Structure

Target Actions Performance Indicators showing Current ( ) and Target (' ) positions
Responsibility Review Priority

T1 - Relative Tree 1. Protect existing trees SKDC - From 2026
Canopy Cover 2. Right tree right place parish level up "
3. Work with private landowners (poss tree give o SIEITE

canopy cover
equals 25-50% of
the potential.

aways etc). Parish agreements
4. ldentify planting opportunities. Planting
opportunity mapping (LCC). BNG - Developer

LNRS
T2 - Size (Age) 1. Ancient woodland mapped and ATI (wood SKDC 2026
Diversity pasture) recording completed across district
2. Review quality of SKDC Tree inventory data Even age
distribution or
Medium highly skewed
toward a single age
class.
T3 Species 1. Create a tree planting strategy and diversity SKDC 2026
Diversity index No single species
represents more
than 10% of total
Medium tree population; no
genus more than
20%; and no family
more than 30%.
'SF4_Sp§_C|es 1. Cr_eatg a supplementary document on species SKDC 2026 ~50%-75% of trees
uitability suitability :
Medium are.from species
suitable for the
area.
T5 Publicly 1. Review quality of SKDC Tree Inventory data SKDC 2026
Owned Trees Complete tree
inventory that
Low includes detailed

tree condition
ratings.




T6 Trees on 1. Ancient woodland mapping & ATl recording SKDC 2026
Other Land 2. Engage with private land owners to share
(Influence) inventories and increase understanding of

privately owned trees & woodlands
3. Orchard creation initiatives and tree give aways

Aerial, point-based
assessment of
trees on private

Medium .
property, capturing
overall extent and

location.
T7 Tree Benefits 1. Explore the use of i-Tree tools to establish SKDC 2026
ecosystem services provided by the districts
tree : .
Some information
: available on key
M tree benefits, such
as biodiversity.
T8 Wider 1. Priority zones to be identified where specific SKDC , .
: : ) : Some consideration
Environmental benefits can have the highest impact. (Shade, :
) . . : ) : of environmental
Considerations storm water, pollution etc.) with species choice . ;
: - . . . aspects in relation
related to species ability to deliver required Medium o
benefits to urban trees, e.g.

looking at climate
change.

Performance Indicators showing Current ( ) and Target (=) positions

Target Actions Responsibility Review Priority

C1 SKDC 1. Identify policy areas across all departments SKDC 2026
Departmental where trees and woodlands can contribute or Departments/
Co-operation are potentially impacted agencies recognise

potential conflicts
and reach out to
urban forest
managers on an ad
hoc basis — and
vice versa.

2. Ensure enforcement is followed, where in the
public interest to do so, for any unapproved
works to protected trees

3. Review best practice for local plan policies on

tree protection (retain trees and a requirement
for greater than 1:1 replacement)




C2 Community
Involvement and
Neighbourhood
Action

C3 General
Appeciation of
Trees as a
Community
Resource

C4 Regional
Collaboration

Share tree information publicly - web based.
Enable participation / decision-making at parish
level

Create community group mapping / contact
hub (STEW-MAP)

Share tree information publicly - web/app
based

Develop local communication programmes built
around national initiatives in conjunction with
sector NGOs

. Ensure participation of all significant groups

within South Kesteven District

. Seek collective approach across District on

carbon sequestration measurement

SKDC

SKDC

SKDC

2026

Medium
2026

Medium
2026

Medium

Some
neighbourhood
groups engaged in
advancing
treescape goals,
but with little or no
overall coordination
with or direction by
district or its
partnering NGOs.

Trees widely
acknowledged as
providing
environmental, social,
and economic
services — resulting in
some action or
advocacy in support
of the urban forest.

Some urban forest
planning and
cooperation across
authorities and
regional agencies.




Utilities employ
best management
practices,
recognise potential
municipal conflicts,
and reach out to
urban forest
managers on an ad
hoc basis — and
vice versa.

C6 Green 1. Establish list of organisations and relevant SKDC
Industry Co- individuals in green industries operating within
operation SKDC
2. Communicate South Kesteven DC Tree Strategy
directly
3. Engage to shape a coherent approach across
the District
4. Active coordination by the Tree Board

Some cooperation
among green
industry as well as
general awareness
and acceptance of
district-wide goals
and objectives.

C5 Utilities Co- 1. List the utilities companies and get contact SKDC
operation details for each utility

2. Strengthen communication usually through

planning

3. Active coordination by the Tree Board

C7 Involvement 1. Establish list of major landholders and key SKDC 2026
of Private and individuals
:_nstgL;]tlolgal 2. Communicate SKDC Tree Strategy directly & As described in
Selieliollis engage “Good” rating,
3. Integrate Trees & Woodland Strategy as ap- plus actlye
propriate planning documents - timescales Medium community
to align with the emerging Local Plan aenrzjg:gs;nsesr][i)
the property’s
forest resource.
C8 Governance 1. Form a Tree Board SKDC, 2026
and Leadership 2. Establish list of major landholders and key }ll_VootdIS(}g
individuals rust,
3. Communicate South Kesteven DC Tree Strate .
direCtly & engage gy SKDC works with
other NGO'’s and
4. Integrate Trees & Woodland Strategy into Medium Agencies on ad-

Supplementary Planning Document hoc projects as and

when they arise.




3.3 Sustainable Resource Management Approach

Performance Indicators showing Current ( ) and Target (' = )positions

Target Responsibility Review

R1 Tree & 1. Conduct Tree inventory Study (SKDC trees)
YVoodtIands 2. Consider conducting and i-Tree Eco Sample
nventory Study (all trees in District) in collaboration with AU
Lincolnshire County Council and partner Districts omlp ebe ord
and Parishes sampie-base
Low inventory of
publicly owned
trees.
R2 Canopy 1. Agree canopy cover goals appropriate to SKDC 2026 Complete, detailed,
Cover broader aims of connectivity and tree equity and spatially explicit,
Assessment and ; - high-resolution Urban
2. Determine planting and management
Goals programme to meet aims Lrse:egjrgggféggg
Med on enhanced data
(such as LIDAR) —
accompanied by
comprehensive set of
goals by land use
and other
parameters.
R3 Tree Valuation 1. Determine appropriate mechanism for SKDC
and Asset valuing SKDC trees and woodlands
Management

Approach




R4 Green 1. Determine target biodiversity connectivity SKDC
Network corridors across the District, both broad
Connectivity / (woodlands). and narrow (hedgerows, linear tree
Woodland corridors).
Creation 2. Drive stakeholder en ' i
. gagement programme via Mapping of

parish councils to bring local landowners on
board.

woodland pockets
and opportunities
for connectivity, but

3. Engage private landowners to increase/improve o .
limited intervention.

hedgerow connectivity across district

R5 Environmental 1. Establish current levels of tree canopy SKDC/LCC
Justice and distribution across the District
Equity 2. Determine a minimum floor for performance PIantmg ag
across the District (e.g. 3.30.300) outreaqh e LeeE
attention to low
3. Identify options for targeting resources to areas canopy
with lower tree cover neighbourhoods or
areas.
R6 Funding 1. Consider funding for trees, taking into account SKDC
Biodiversity Net Gain, through developer contri-
butions, either through the review of the Coun-
cil's Developer Contributions policy, or through Funding only for
the government's introduction of the national in-
frastructure levy
2. |dentify all major external funding streams for
SKDC and other landholders for trees and
woodlands and the best route to securing them

management.

Team severely
limited by lack of
personnel and/or

access to adequate
equipment. Unable
to perform
adequate
maintenance, let
alone implement
new goals.

emergency,
reactive

R7 Capacity and 1. Increase capacity to ensure there is appropriate SKDC 2026

Staffing staffing to carry out the actions of this Strategy.

2. Explore volunteer schemes such as Tree
Wardens to increase capacity




R8 Tree
Establishment —
Planning and
Implementation

R9 Growing Site
Suitability

R10 Tree
Protection Policy
Development
and Enforcement

1. Ensure right tree, right place philosophy is
embedded in all future SKDC tree planting
programmes

1. Ensure right tree, right place philosophy is
embedded in all future SKDC tree planting
programmes

1. Ensure SKDC planning team are
appropriately resourced with qualified tree
advice, enforcement officers and
conservation officers

2. Review all confirmed SKDC Tree Preservation
Orders

SKDC

SKDC

SKDC

Med

Some tree planting
and establishment
occurs, but with
limited overall
district-wide
planning and post-
planting care.

Appropriate tree
species are
considered in site
selection.

Policies and
practices in place to
protect public and
private trees,
generally enforced.




R11 Trees,
Woodland and
Green Waste
Utilisation

R12 Tree Risk
Management

R13 Biosecurity

R14 Native and
Non-native Trees

. Maintain good practice by reviewing SKDC’s SKDC

protocols with sector leading advice.

. ldentify potential end uses for green waste and

industries/contractors capable of utilising
SKDC'’s green waste

. Maintain current practices for risk management SKDC

and maintenance

. Explore the adoption of the Trees & Woodland

Strategy through the development of appropriate
planning documents - timescales to align with the
emerging Local Plan (2026)

. Seek better communication and enforcements on

TPOs

. Establish South Kesteven DC protocols for tree- SKDC

sourcing

. Take a citizen science approach to early warning

/ monitoring for pests and diseases
(Observatree)

. Engage with other major landowners on the topic

to disseminate best practice

1. Articulate a balanced policy for native and SKDC
non-native vegetation in SKDC'’s tree and
woodland management.

Low

2026

Med

Low

Low

While most green
waste does not go
to landfill, uses are
limited to chips or
mulch.

Voluntary use of
native species on
publicly and
privately owned
lands; invasive
species are
recognised.

Level Il (basic
assessment)
conducted
periodically, resulting
in scheduled follow-
ups.

Biosecurity
management actions
are integrated in
urban forestry.



R15 Open Data
and Web-map
(Management
and Assessment
Tools)

R16 Reviewing
and Improving
the Strategy

1. Present a basic webmap of woodlands

2. Present an interactive map of tree inventory

1.

Review the Tree and Woodland Strategy after
5 years.

SKDC

2026
2027

Low

2029

Low

Large parts of the
district's urban forest
are presented
through web maps.

Recent
comprehensive plan
developed and
implemented for
publicly owned forest
resources, including
trees managed
intensively (or
individually) and
those managed
extensively, as a
population (e.g., trees
in natural areas).




